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About SCPRT

The South Carolina Department of Parks, Recreation & Tourism (SCPRT)is a
cabinet agency assigned to operate and manage South Carolina’s 47 state parks,
market the state as a preferred vacation destination and to provide assistance to
communities for parks, recreation and tourism development and promotion. The
agency is perhaps most widely recognized for its leadership role in promoting and
supporting South Carolina’s number one industry — tourism.

Mission

Growing South Carolina’s economy by fostering sustainable economic
development and effectively marketing our state to increase visitation and improve
the quality of life for all South Carolinians.

Goals
Heads in Beds
Feet in Fairways
People in Parks
Agency Program Areas;
¢ Executive Offices (Directorate & Human Resources) _
* Administrative Services (Finance & Information Technology)
» Office of Recreation, Grants & Policy
¢ Tourism Sales & Marketing
o Welcome Centers
e State Parks
e Communications
e Research
o Film Commission
Agency FTE Count;
As of December 31,2021 | State |Federal | Other | Total
Authorized 194.50 0.00| 227.50] 422.00|
Filled 183.00]  0.00| 205.00/ 338.00|
Vacant 1150  0.00 22.50] 34.00|







FY 20-21 SCPRT ACCOUNTABILITY REPORT SUMMARY
STATE PARKS

State Parks continued to experience record-level visitation, cabin and campground occupauncy
throughout FY 2021. Overall, camping occupancy averaged over 70% throughout the spring of 2021,
At many parks with higher visitor demand, occupancy rates were above 80% each morth in the
spring, with several parks above 90%, and two exceeding 99%.

Through a collaboration with community partners, local governments, other state agencles and
conservation nonprofits, in FY 2021 SCPRT began planning a future South Carolina State Park - the
first in nearly 20 years - along the Black River in Williamsburg and Georgetown Counties. The new
state park will connecta network of properties, owned by public and private partners, along 70 miles
of riverfront on the Black River. This vision for a linear park, with various access points physieally
separated along the river, is unlike any other experfence currently offered in South Carolina's 47 state
parks. The Black River Water Trail & Park Network will include the newly acquired Black River
Landing in Kingstree and end at Rocky Point Community Forest in Georgetown, with various trail
stops and access points scattered in between.

In March 2021, SCPRT and the South Carolina Office of Regulatory Staff (ORS}) hosted an unveiling of
a new electric vehicle charging station at Sesquicentennial State Park. The charging station at
Sesquicentennial in Columbia is one of three new alectric vehicle charging stations across the state,
along with Paris Mountain State Park in Greenville and Santee State Park in Santee. Each park is
strategically located near interstates or city centers to help facilitate electric vehicle travel across
South Carolina. All charging stations are free to use.

RECREATION

InFY 2021, SCPRT awarded Sports Tourism Adverti sing & Recruitment (STAR) grants for seventeen
successfully recruited sporting events in South Carolina, including the 2021 FLW Pro Circuit (Lake
Murray), the ACL World Championship/ USA Cornhole National Championship (Rock Hill), and the
2021 SEC Women's Baskethall Towrnament (Greenville).

SCPRT awarded 11 Recreational Trails Program (RTF) grants in FY 2021 for projects that included
new trail development or existing trail expansion /improvements, including the CSX Railbed Trail
Project {Town of Great Falls), the Awendaw East Coast Greenway Phase 2 (Town of Awendaw), and
the Pavilion Minfature Rail-Trail (Greenville County).

Through the Undiscovered SC Grants program, which provides matching funds for hard costs
associated with tourism development projects, SCPRT continues to encourage the development of
tourism product in the state's rural areas and developing destinations. In FY 2021, SCPRT awarded
three Undiscovered SC Grants totaling $500,000 for the following projects: BMX Supercross and
Pump Track Renovation (City of Rock Hill), Heritage Room Renovations — Cypress Gardens (Berkeley
County), and Cultural Center Lobby and Plaza Renovation (City of Mauldin).



TOURISM

SCPRT’s Marketing Department has worked diligently to keep consumers engaged throughout the
pandemic. As consumers began to travel more In the latter haif of 2020, SCPRT resumed much of its
planned advertising and marketing efforts, with a particular focus on sacial media outreach. For
example, in a strategic partnership with SCETV, SCPRT created a mini docuseries titled “Go For It®
that inspired social media audiences to step outside of their comfort zone and try something new in
South Carolina. The “Go For It” experiences included catching catfish on Lake Moulirie, experiencing
the Track Too Tough to Tante in a Pace Car, clay working in Edgefield, and learning the game of golf
on the Grand Strand.

On December 9, 2020, SCPRT coordinated a virtual cook-along event called “The Palmetto Plate.”
Featuring Chef Ambassador Brandon Velie of Juniper in Ridge Spring, the goal of this event was to
keep South Carolina top-of-mind and also introduce top-tier media to the Chef Ambassador program
through the virtual cook-along experience. The Palmetto Plate eventwas attended by nine journalists
who represented a variety of outlets that cover the travel and culinary space, including Travel +
Letsure, Forbes, Conde Nast Traveler, and Food Network. Attendees received a South Carolina Meal
Kit before virtually arriving at The Palmetto Plate from their at-home setting Participating
journalists raved about the event, citing it as one of the best cocking demonstrations they’d ever
participated in. Ultimately, this one event generated 23 Instagram stories, creating significant social
buzz about South Carolina’s rich culinary offerings.

SCPRT’s public relations team collaborated with six soctal influencers to share their authentic South
Carolina experiences with their outdoor-loving audiences. Each influencer trip was curated to
include hidden gem destinations in South Carolina where visitors can enjoy the outdoors away from
the crowds. Through this campalgn, the agency produiced 21 posts and 142 stories, all promoting the
Palmetto State’s great outdoors and showcasing experiences such as exploring Botany Bay, canoeing
at Goodale State Park, and horseback riding in the Upcountry.

In total, SCPRT"s social media and PR Efforts reached over 400,000 consumers, resulting in more than
500,000 impressions and 37,000 engagements with targeted audiences.

SCPRT also resumed its partership with Darius Rucker to serve as travel ambassador for South
Carolina in 2021. Rucker was featured prominently on the cover of the 2021 Visitors Guide and an
article inside the Guide in which he shares some of his favorite places to visit in South Carolina. The
agency also worked with Rucker to produce content for the Discover website and social media,
including a Road Trip video.

FILM

In FY 2021, South Carolina recruited two television series, “The Righteous Gemstones - Season 2"
(HBO), and “Outer Banks - Season 2* {Netflix). Combined, these two productions will generate an
estimated $73.7 million in total spending in South Carolina and result in the hiring of an estimated
800 South Carolina crew and extras.
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Agency Name:
Agency Code:

| pepartment OF parks, Recreation & Tourism
|p280

Section:

49

Fiscal Year FY 2022-2023

Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

. “OPERATING

For FY 2022-2023, my agency Is (mark “X"):
‘REQUESTS %] Requesting Genoral Fund Appropriations
NG Requesting FederalfOther Authorization.
(FORM BI) Not requesting any changes.
NON-RECURRING [ For FY 2022-2023, my agency is (mark “X*):
FELH REQUEST Requesting Non-Recurring Approprintions.
TR e Reguesting Non-Recurring Federal/Other Auttorization.
5 (FO RM B, ) 7% Not requesting any changes,
CCAPITAL i | For FY 20222023, my agency Is (mark “X"):
REQUESTS | X] Requesiing funding for Capial Projects.
S i:f Not requesting any changes.
“{FORM C) 4%
- ISOS For FY 20222023, my agency is (mark “X"):
PROVISOS o] Reguesting a new proviso and/or substantive changes to existing provisos.
(FORM D) |-%.| Osly equesting techwical proviso chamges (such as date reerences)
SRS s T Net requesting any provigo changes.
Please identify your agency’s preferred confacts for this year’s budget process,

Doy
. 'PRIMARY: . [ Vvette Sistare
. CONTACT: "~
'SECONDARY . { AmyDufly
"CONTACT: - -

Phone

of my knowledge.

1 have reviewed and approved the enclosed FY 2022-2023- Agency Budget Plan, which is complete and accurate to the extent

et

Board or Commission Chalr

This form must be signed by the agency head — not a delegate.




1 B1- Administrative 525,000 0 < §25,000 2.00 4.00 0.00 D.o0 2,00
Reguring | Sarvices
2 81- Stats Park Bervics | 0 0 3,494,442 3,494,442 | 0.00 0.00 8.00 0.00 8.00
Recuming | Authorizaton
Increase
a B1- Reglonal 800,000 |0 0 800,000 |o000 |o0.00 0.00 0.00 0,00
Recuring | Promotions - 8C
Assocation of
Tourism Regions
4 c- Ststa Parks Road 3000000 | O 0 3.006,000 | 0.00 0.00 0.00 8.00 0.00
Capital | Paving ~ Statewida
§ C- Campground WSty | 1,000,000 |0 a 1,600,002 | 0.00 .09 0.00 0.00 0.00
Capital | Replacement
8 c- Statewlde 2,000,000 |0 a 2,900,000 | 0.00 0.00 v.00 0.00 0.00
Capltal | Campgnound
Comfort Stations
7 C- Statewide Exhibils | 500,000 o /] 500,000 0.00 £.00 c.uo 0.co 0.00
Capital
8 C- Chares Towne 500,000 0 o £00,000 0.60 d.00 0.00 0,00 .00
Capital | Landing Animal
Farest Enclosire
Repairs and
Upgraxies
e C- Ashpstos, Mok, 500,000 0 o 00,000 0.00 0.00 0.00 0.00 0.09
Capital | Mildew and Load
Abatament - Phase
L]
1% C- Santea Cabin 2,000,800 ] 3,000,000 | 8.00 000 ¢.00 0.0n 8.0
Capital | Renovation
11 G- Cheraw State Park | 1,000,000 [+] 1,000,000 | 0.00 0.50 0.00 0.00 0.00
Capital | Gablne
12 B1 - Welcome Centers 3563580 |0 o 3,583,560 | 15.00 0.00 -15.00 0.08 a8.00
Recurring | Facility Operating
Funds
. | = s
TOTALS 18188530 0 3,494 442 18,683,002 | 17.00 0.00 «7.60 0.00 10.00




Agency Name:
| Agency Code:

Department Of Parks, Rec¢reation & Tourism
P280 Section: 49

Provide the Agency Priortty Ranking from the Execitive Sunmayy.

Administrative Services

Provide a brief, descriptive title for this request.

General: $525,600
Federai: 30
Other: S0

Total: §525,880

Wirat is the nei change inrequested appropriations for FY 2022-2023? This qmonsst should corvespord to the wml for

ail funding sources on the Executive Swmmary.

NEW POSITIONS | 24¢

1

Pleqse provide the total munber of rew positions needed for thris request.

Mark “X* for all that apply:

Change in cost of providing carreat services fo existing program audience

X | Changein case losd/emollnuent under existing program guidelines

FACTORS

Now-mandated change in eligibility/encollment for existing program

Nop-mandated program change in segvice fevels or arcas

WITH THE

Proposed establishment of & pew program or initiative

Loss of federnl or other external financial support for existing program

Exbaustion of fund balances previously used to support program

X | IT Technology/Security related

Consuited DTO during davelopment

Related tp a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Educatior, Training. and Human Development

Healthy snd Safe Famities

STRATEGIC

X | Maintaining Safety, Integrity, and Security

Pubfic lnfrastnscture and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

Strategy 1.1 ~ Operate State Parks with Standard Business Management Practices
This fund Increase Is necessary to provide the accounting and information security
support that Is needed for the business process Improvements that have been made
in State Parks operations, especially those tled to revenue generation and
monitoring. In addition to supporting these process improvements, many of the
activities included within this request ensure the data Intagrity and accountabiiity
raquired of any State Agency.

Phat spectific strategy, as eutlired in the most recent Straiegic Planning and Performance Measurement template
of agency's accountabllity report, does this funding requext support? How would this request advance that
sirategy? How would the wse of these funds be evaluared?

These funds are for the general administrative support functions of the agency.

10
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JUSTIFICATION OF

Whai individuals or entities would receive these Junds fcontraciors, vendars, grantees, individual beneficiaries.
etc}? How would these fimds be altocated ~ ksing an existing formuln. through a compentive process. based
upon predetarmined eligibility criterio?

Mandated PCI Compliance:

SCPRT processed over 650,000 credit card transactions valued at over $41 million
dollars last fiscal year, which requires the agency to maintain PCl Compliance. SCPRT
received its first-year compliance resulting in an Attestation of Compliance (AOC) in
April 2019 based on the PCI Security Standards Council's requirements. The initial
Cost was covered by a nonrecurring line ltem requested by the agency in FY2017
anticipating the initial cost; however, SCPRT has increased recurring costs associated
with maintalning compliance standards as required by the PCI Securlty Standards
Council. The recurring costs include additional Microsoft licenses for single sign-on,
penetration testing software, file monitoring software, security access systems,
additional licenses for training, and annual reviews, The increased recurring annuai
cost tec maintain PCI Compliance is $176,500.

Internet and network connectivity:

Internet Connectivity is critical to State Parks operatians, providing field staff with the
tools and access they need effectively oparate and manage the State Park system.
Many State Parks experience frequent connectivity disruptions, especially during peak
seasons, In several high-traffic Parks connectivity has been an ongoing issue,
resulting in customer frustration and the loss of revenue dollars, and reputational
damage, If a Park staff member is in the middfe of hielping a customer with a
reservation or retail purchase when the connection goes down, they usualiy must
start the process again, often leaving the custonter frustrated or disinterested,
Unstable connectivity also impedes communication and other internal processes
between State Park field staff and SCPRT’s Central Offica.

In order to resolve these ongoing issues, SCPRT IT has worked with DTO vendors to
provide Installation of fiber optics. The cost of instaliing fiber from the right-of-way to
the Park offices and retail locations is a onetime cost covered by carry forward funds;
however, the recurring Increased annual service costs for consistent reliable
connections is approximately $101,400.

Hardware/Software Increased Cost:

SCPRT has incurred increased annual costs associated with ease renewal of the
agency’s managed print and copier leases and the renewal on the agency computer
lease/purchase. The copier fease Is renewed every five years and the computers
every four years. In addition, SCPRT’s annual software license renewal and
subscriptions have increased an average of 5% over the past few years, SCPRT has
been able to fund the increased cost internally the past year, However, we no longer
have sufficient recurring funds. The increased cost over the past 5 years is $107,100.

Finance:

SCPRT transitioned to a new Central Reservation System in August 2018. In doing so,
SCPRT shifted from a cash basis to an accrual basis of accounting. This, combined with
the increasing revenue, has Increased the workioad on the revenue auditing staff to
the point that a new position is necessary. Tha added payable accounts, refunds,
monthly tax returns, gift card program and increased customer deposit accounts have
added time and complexity to the revenue audit and monthly reconciliation
requirements.

The Finance Office has aiso seen 2 substantial increase in the number of purchase
arders and complex procurements over the past several years. The agency currently
has only one person dedicated to procurement services, The number of PO’s issued
has increased over 40% since 2014, The workload requires another position In order
to provide adsquate oversight, ensure compliance with the state procurement code
and ensure work is not detayed due to staff shortage.

This :-!iio the 4th year requesting administrative funds and the 2nd year as SCPRT's
#1 priority.

Please tharoughly exphim the requesi to include the justification for funds, poteatiol offseis. marching funds. and
method of calculatan. Please include any explavetion of impact if fisrds are mof recetved  if new positions haye
buen requested explam why exwting vacancies ure not sufficiert.

1




.Agency Name: Department OF Parks, Recreation & Tourism
-Agency Code: P28&0 Section: 49

FORM Bl — RECURRING OPERATING REQUEST

AGENCY 5

PRIORITY
Provide the Agency Priority Ranking from: the Executive Swnmary.
State Park Service Authorization Inerease

TITLE

Provide a brief, descriptive title for this requeest,
Geueral: $8
Federal: $¢

AMOUNT
Other: 53,494,442
Total; $3,494,442

Phat is the yret changs inrequested appropriations for FY 2022-20237 This amount should correspond o the lotal for
all finding sowwces on the Executive Swonmary.

NEW POSITIONS | 8.00

Please provide the total manber of nev positions needed for this request.

Mark “X" for ali that apply:

Change in cost of providing correm services to existing program andience
X | Change in case load/enrolieat under existing program guidelines

FACTORS Non-mandaled change in eligibility/enmilment for existing program
ASSOCIATED Nog-mandated program change in service levels or arcas
WITHTHE Proposed estsblishment of a new program or initiative
Loss of federal or other external Snancial support for existing program
REQUEST Fxhamstion of find balaaces previously used to support program
IT Techmolozy/Secnsity pelated
Conzulted DTO during developuent

Related io a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Stateéwide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healhy and Sak Families
STRATEGIC Maintaining Safety, nlegrity, and Sccurity
X | Public Infrastrecture and Economic Developrent
OBJECTIVES S
1.1 Operate State Parks with Standard Management Practices.
ACCOUNTABILITY
OF FUNDS

What specific stratugy, as outlined in the most recent Strategic Planming and Performance Measyrement template
of agency’s acoountability report, does this funding request support? How would this request advance that
strategy? How would the wse of these funds be evabeated?

The autherization is for increased cost associated with existing positions, new
oF positions, employer contributions and general operating.
RECIFIENTS

12
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What individuais or entities would recefve theze Sunds (contractors. vendors, grantees, individual benefictaries,
efc.)? How would these funds be altocated — asing an existing formula, thraugh a competitive process. based
#pon predetermived eligibility criteria?

The South Carolina State Park Service continues to See unprecedented visitation and
overnight reservations. In FY 2020-2021, SC State Parks generated 538,110
Campsite Nights Sold, a 29.2% Increase over FY 2018-2019, Cabin reservations
experlenced a simllar increase, with 34,312 Nights Sold resulting in a 23.7% Increase
aver FY 2018-2019. Year-to-date occupancy rates and future reservations indicate
that this high-volume visitation trend will likely continue. This Increased visitor valume
has created more demand on services from personnel, as well as increased operating
costs necessary to provide consistent customer service to State Park visitors.

JUSTIFICATION OF

Please thoroughly explain the request to include the Justification for funds, potential offsets, matehing funds, and
wnethod of caleufation. Please include arny explanation of tmpact if firsds are not received, I new positions have
beert requested, explain why extsting vacancies are #ot sigfficient,

13




Agency Name: Departmant OF Parks, Recraation & Tourism
Agency Coda: p280 Section; 49

Provide the Agency Priority Ranking from: the Executive Swrmary

Regional Promations = SC Assocation of Tourism Reglons

Provide q brief, descriptive title for this request.

General: $600,000
Federal; §¢
Other: 30

‘Total: $660,000

What ts Hfre et change in reguested approprictions for FY 2022-2023? This amown shoadd correspomd to the tolal for
all funding sources on the Exvcutive Sunamary.

NEW POSITIONS | 080

Plegse provide the total rumber of rew positions needed jor this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
Change in case loadfenroliment mnder existing program guidelines

& Mnmdat:l inchmlge:hsavbelevdsm
progran or aress
ASSOCIATED Prapased establishreent of 2 new program or inltiative
WITH THE Lags of federal or other external financial support for existing program
REQUEST Exbzstion of fund balances previously used to support program
IT Technplogy/Scourity related
Consulted DTO doring development

Related to 3 Non-Recursing request — §f 5o, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safc Familics

STRATEGIC Maintaining Safety. Integrity, and Secarity

ORJECTIVES X | Public Infrastructure and Economic Development
Government and Cifizens

The funds, since directed to the South Carolina Association of Tourism Regions via
provise 49.1 are not included in SCPRT's Accountability Report.

ACCOUNTABILITY
OF FUNDS

What specific sirategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding reguest support? How weould this request advance that
strategy? How would the use of these funds be evabated?

The funds will be directed to the eleven South Carofina Tourlsm Regions.

RECIPIENTS OF
14
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JUSTIFICATION OF

* What individuals or entities wold receive these Sunds (contractors, vendors, grantess, indvidual beneficiaries,
etc.)? How would these funds be allocated — using an existing formuja, threugh a competitive process, based
ugron predetermined eligibility criteria?

SCPRT, in partnership with SCATR, Is SUpporting the request to increase the operating
funds of the eleven tourism regions in the FY 2022-23 state budget. These funds are
cruclal to the regional tourism organizations in order to expand efforts to increase
travel and tourism activities In all parts of South Carolina, and particularly in the
“undiscovered” areas where outdoor recreation opportunities are abundant. Many of
our rural conununities have experienced increased Interest during the pandemic and
with additional resources, these areas can maximize the tourism potential and do it in
such a way that it wili be a long-term, sustainable effort for destinations throughout
the state. And though a2 number of these "new” visitors that have discovered South
Carolina’s wonderful outdoor resources and rural areas 2s & result of the pandemie,
we believe that visitors will continue to seek thesa types of experiences once the
pandemic is over.

These funds wers appropriated In FY202 1-2022, but as non=recurring.

Please thoroughly explain the request to include the Justification for funds, potential offsets, matching funds. and
wmethod of calculation, Please include any explanation of fmpart if funds are not veceived, If new positions have
been requested, explain why existing vacencies are rot safficiend,

16




Agency Name: Department Of Parks, Recreation & Tourism
Agency Code: 280 Section: 49

FORM Bl — RECURRING OPERATING REQUEST

i1z
PRIORITY

Provide the Agency Priority Ranking from the Execidive Summesy.

TITLE Weleome Centers Facility Operating Funds

Provide a brief, descriptive title for this request.

Geaeral: 3,563,560

Federal: 50
AMOUNT

Other: 50

Total: £3,563.560

Phat s the net change in reguested appropriations for FY 2022-20237 This amount thould correspand to the tolal for
all funding sotrces on the Executive Sianmary.

NEW POSITIONS [ %0

Please provide the tinl number of new positions veeded for this request.

Mark “X" for all that apply:

X | Change in cost of providing current services to existing program audience
Chamge in case load/enrolinent smder existing program gridelines

FACTORS Non-mandsted chamge in cligibility/enrolinent for existing program
ASSOCIATED Non-mandaied program change in service levels or areas
WITH'THE Proposed establishuncnt of a new procram or initiative
Loss of fedetal or other extortal financial support for existing programs
HQUES!' Exhaustion of fund balances previonsly used to support program
IT Techmology/Security related
Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objeetive:

STATEWIDE Education, Tramning. nd Humes Development
ENTERPRISE Healthy and Safc Familics
STRATECIC Maiatsining Safeey. lneegrity, and Secarity

OBJECTIVES X | Public Infrastructure and Econemic Development

Government and Citizens

3.2 Provide Travel Assistance to Welcome Center Visitors. This strategy does not
directly relate to the use of these funds. However, the overall appearance and
cleanliness of the facilities do have a direct Impact on the visitor experience.

ACCOUNTABILITY
OF FUNDS

What specific strategy, as outlined in the most recent Strategic Plaming and Performance Measurement template
of agency’s accountability report, daes ¥ris fimding roguest suppori? How would this request advance that
sirategy? How would ihs ysa of these funds be avaluaied?

The funds will support the operating costs of the State’s 9 Welcome Centers. Funds
will be usad to cover utilities, Jandscaping, general repairs, custodial contract and

RECIPIENTS OF maintenance.
16
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JUSTIFICATION OF

Whet individuals or entities would receive these funds (contraciors, vendors, gramtees, mdividual beneficiartes,
e1c,)? How would these fimds be allocated— using an existing formula, through a competitive process, based
upan prederermined eligibility criterfa?

The cost of supporting the 9 Welcome Centers was previously housed In the SCDOT
budget. Howaver, SCPRT is requesting recurring general funds in order to support the
malntenance and operating costs associated with these facilittes. These funds wil be
used to provide utiiities, custodial services, maintenance, repairs and landscaping
services to the facifities fncluding the sidewalks and parking areas. SCDOT Is providing
these funds via an MOU beatwesn agencles until the funds are provided by stata
appropriations.

In addition, if these funds are appropriated, SCPRT is requesting the 15 other funded
FTE's assigned to this program be changed to state funded positions.

Please thoroughly exploin the request (o include the fustification for -Junds, potential offsets, matching funds. and
methad of caleudation. Please tuelude any explanation of tinpact if funds are not recelved W new positions have
beenrequested explain why exisiing vacancies are nol sificient.

17




Agency Name;
Agency Code:

AGENCY
PRIORITY

CPIP PRIORITY

APPROVAIS

LONG-TERM
PLANNING AND

Department Of Parks, Recreation & Tourism
P280 Section: 49

FORM C -~ CAPITAL REQUEST

4

Provida the Agency Priority Ranking from the Exvcutive Summary

[ State Purks Road Paving - Statewide

Provide a brief. descriptive title for this request.

['53.000.000

How much 1s requessed for this project in FY 2022-2023? This awount should correspond fo the total  for all finding
sources on the Executive Sunmscry.

#9 FY 2021-2022

Identify the project’s CPIP plan year avd priority munber, along with the first year in which the profect was ncluded in
the agency s CPIP. }f not included in the agency’s CPIP, please provide an explanation, If the project invalves a reguest
Jor opprapriated state fimding, bricfly describe the agecy's corHingency plan b the event that state funding ix not made
available in the amoton requested.

SCPRT adheres to the Policies and Guidance for Establishment and Maintenance of

Permanent Improvement Projects developed by the Executive Budget Office - Capital
Budget Office,

What approvals kave already been obtained? Are there additional approvals that niust be secured in arder for the
project to succeed? (Institutiosser board, JBRC, SFAA. etc.)

Over the years SCPRT has invested small amounts of revenue funding into paving;
however, revenue funds are not sufficient to fund the many of the larger resurfacing
needs in State Parks. The roads are prioritized by need, some of which have not been
resurfaced since their initial paving many decades ago. This project wili Improve access,
thereby protecting valuable ravenue streams used to keep park operational.

What other funds have already been invesied ix this project {sonrce/type, omonns, timefane)? Will other capital
and/or operating fimds for his project be requested in the future? If 30, how mich, and in which fiseal years? Hosa
source for those funds deen ldentifiedisecired? Whet 13 the agency’s sxpectatton with regard 1o additional anmial costs
or savings assaciated with this capial improvemem? Whar sosrce of fands will be impacted by those coste or savings?
What is ths expected wrefid life of the capital improvement?

While pavl;gels a constant critical need in the SC State Parks system, this need has been
further accelerated by the sharp increase In State Park visitor volume over the past
fifteen months. This funding will ensure our park roads are improved and provide for a
better visittor experience. SCPRT will continue to utilize its partnership with the SCDOT,
which alfows the agency to maximize funding and complete paving projects more
efficiently through SCDOT’s experience and established processes

18



. Frovide a summary of the project and explain why it ts ry. Flease ”
sl ! et 5 necessary. refer 10 the bucdget guideives for appropriate
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-Agency Name:
Agency Code:

AGENCY
PRIORITY

TITLE

AMOUNT

CPIP PRIORITY

APPROVALS

LONG-TERM
PLANNING AND
SUSTAINABILITY

Department Of Parks, Racreation & Tourlsm
P280 Section: 49

FORM C — CAPITAL REQUEST

5

Provide the Agency Priovity Ranking from the Exscutive Sranmary.

l Campground Utility Replacement

Provide a brigf. descriptive title for this reques!.

| $1,000,000

How much i requested for this project in FY 2022-20232 This auovnt should correspond to the total for all funding
sources on the Executive Summary,

#1 Fy2021-2022

Identify the profect’s CPIP plan year and priovity number, along with the first year in which the project was included in
i agency’s CPIF. [f not included i the agency s CPIP, please provide an explanation. ¥f the project involves & request
Jor appropriated state funding, brigfly deseribe the agency's contingency pleat in the event that state funding is rot ade
available i the antount requested

SCPRT will adhere to the Policles and Guidance for Establishment and Maintenance of
Pefmangtégmprwement Projects developed by the Executive Budget Office - Capital
Budget e.

What appravals have alrecdy beeni obtaimed? Are theve additional approvals that must be secured in order for the
project to succeed?  (Institwiional board, JBRC, SFAA, ete)

This profect will include electric, water, and sewer upgrades to campgrounds at muitiple
parks. These parks are currently using electric service that has not been updated in
decades and does not meet the efectrical needs of current recreational camping vehicles.
Based on results from similar smali projects the agency has carried out using revenue
funds, a comprehensive project of this magnitude will improve State Parks’
competitiveness for cutdoor overnight accommodations and result in Immediate revenue
increase Impacts through Increases In occupancy and nightly rental rates.

Whal other funds have already been invested in this project (source/{vpe. amount, timeframe)? Will ather capital
andior opgratng fimds for this project be requested int the futire? {f so, ko much, and in which fiscal yeors? Has a
sowrce for those funds been ident{fied/secared? What is the agercy s expectation with vegard to additioral anmd costs
or savings associated with this capital improvement? What source of funds will be Inypacted By ihosg costs or savings?
What is the expected nsefid life of the capital npravement?

These funds would be used to upgrade water and electric in multiple State Parks, The
utilities currently in usa at these sites are outdated and require constant repair, resulting
in lost ime and revenue, as well as increased operating expenses. The upgrade te these
utilities wil! provide the customer a safer and better experience and provide cost savings
to the agency. In addition, these improvements improve the competitiveness of State
Parks and allow the agency to utilize dynamic pricing at these sites.




Provide a summary of the and
i mﬁ wbm&bm Flease refer o the budget guidelines for appropriate
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Agency Name: Degpartment Of Parks, Recreation & Tourism
Agency Code: P280 Section: 48

FORM C — CAPITAL REQUEST

6
PFRIORITY
Pravide the Agency Priovity Raviking from the Executive Summony.
TITLE | Statewide Campground Comfort Stations !

Praovide a brief, descripiive title for this request.

AMOUNT  [2000000 |
How much i3 reguested for this profect in FY 2022-20237 This amount should correspond to i total for all funding
sources on i Executive Swonmiary.

#2 FY2021-2022
CFIP PRIORITY

Tdentify the project's CPIP plan year and priovity number, along with the first year tnwhich the project yeas included in
e agercy's CPIP. If nol included in the agency’s CPIP, piease provide an explanation. If the project involves a request
Jfor appropriated stare funding. briefly describe the agency 's cantingency plan in the event that siate fimding & not mode
available tn the amoim reguested.

SCPRT will adhere to tite Policies and Guldance for Establishment and Maintenance of
Permanent Improvement Profects developed by the Executive Budget Office — Caplial
OTHER Budget Office.

APPROVALS

What approvals have olready heen obtained? Are Viere additional approvals that must be secured in order for the
project to succeed? tinsiitdional board, JBRC, SFAA, etc.)

This project wili include upgrades to campground restroom/comfort stations at multiple
parks. This wilt result In decreased expensas as energy efficient appliances would be
Installed. This will also provide a positive impact an visitors’ experiences by providing
better amenities, updated interior design, thermestat-controlled HVAC systems, etc, The
cutrent faclliies have not recelved major upgrades in many years. Because of Increased

LONG-TERM usage, this project has become even more critical. These renovations would help axtend
PLANNING AND the life and usefulness of the comfort stations for another couple of decades.

SUSTAINABILITY

What other funds have aiready been invested in this profect (sourceftype, amanni. timefrome)? Wikl other capital
and/ar opevating finds for this project be requrested in the fulure? If so, how much, and in which fiscal years? Has a
sonree jor thase funds been idertiffed/secured? Whar ix the agency s expeciation with regard to addiutonal wwual costs
or savings assoctated with this capiial improvement? What source of funds will be inipacied by those costs or savings?
What is fhe expected nsefil life of the capiral inprovemern?

The State Park Service continually works to Improve the facillties at the State Parks.
These funds will be used to replace 40year old restrooms with moadern facilities that
improve the visitor experiencs, increase operational efficiencies, decrease averhead
casts, and protect State Parks’ ability to attract customers,




Provide a summary of the project and explainwhy it is necessary. Please refer to the budget guidelines for appropriate
guestions and tharoughly answer alf related itewms.




Agency Name:
Agency Code:

AGENCY
PRIORITY

TITLE

AMGUNT

CPIFP PRIORITY

AFPROVALS

LONG-TERM
PLANNING AND
SUSTAINABILITY

Deparonent Of Parks, Recreation & Tourism
P230 Section: 49

FORMC — CAPITAL REQUEST

7

Provide the Agency Priority Ranking from the Executive Sunmery.

[Snkwi&mdﬂzits

Provide a brief. descriptive title for this request.

| 5500,000

|

Flow much is requested for this profect in F¥ 2022-20232 Thiz amownt should correspond 1o the fotal for all funding
xoarces on the Executive Sunmnary.

#10 FY2021-2022

Fdertify the project’s CPIP pian yeor and priority masiber, along with the first year inwhich the project was included in
the agency s CPIP. [f not included in the agency's CPIP, please provide on explanation. If the projert isvalves a requess
Jor approprioted siane finding, briefly describe the agericy's contingency plan in the event that state finding is rot made
cvallable in the amotar reguesied

SCPRT will adhere to the Policies and Guidance for Establishment and Maintenance of
manugi Improvement Projects developed by the Executive Budget Office ~ Capital
et Office.

What approvals have already been obiained? Are dhere additional approvals that tust be secured in order for the
project to suceeed? {Institutiossal bowd, JBRC, SFAA. ete.}

Modernizing these exhibits will provide an improved, more interactive experlence for park
guests. These exhibits are a constant cause of expense due to age, They are also
outdated, having been constructed before more advanced technology was incorporated
into exhibit design. New exhibits would provide a better etducational experience for
quests, as well as bring in additipnal visitors and enhancing revenue potential.

What other funds have aiready been invested i this project (source/type, ampant. timeframe)? Will other capital
andior operating fimds for this profect be requested in the funwre? If 30, how nrch, and in which fiscal years? Hax a
sowce for those fimds been identified/secured? What is the agency’s expectation with regard to additiotd avraral costs
or savings essocicted with this capital improvement? What source of finsds scill be impacted by those costs or savings?
Bt ia the expected usefitl life of the capital ingrovemert?

This project consists of the replacement, repafr, and updating of exhibits at state parks
throughput the state. State Parks exhibits enhance our visitors' appreciation and
experience. Exhibits educate our guests about the significant resources and orient them
to park fadlities and activities. Many of the exhibits have been in service for numerous
years and have been damagad by sun exposure, user wear and tear, vandalism, etc.
Some exhibits provide information that is dated or no longer accurate. The goal of the
new exhibits is to help enhance the visitor experisnce while providing educational
Information. The new exhibits may contribute to increased revenue generation.
Conversaly, as these exhibits continue to age, they will likely have an adverse impact on
the visitor experlence and perceptions of State Parks,potentially causing a negative
impact on revenues. Preliminary estimates assodated with various parks are as follows:
Caesars Head $200,000; Edisto $100,000; Musgrove Milt $100,000; Charles Towne
Landing $100,000.
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Provide a summary of the project and explain why it is neczssary. Pleass refer io the budget guidelines for appropricte
questions and tharcughly answer ol relnted items.



A_gency Name:
Agency Code:

AGENCY
PRIORITY

AMOUNT

CPIF PRIORITY

APPROVALS

LONG-TERM
PLANNING AND
SUSTAINABILITY

Department Of Parks, Recreation & Tourism
P280 Section: 49

FORM C- CAPITAL REQUEST

Provide the Agency Privrity Ranking from the Executive Swmnary.

| Charies Towne Landing Animal Forest Eaclosure Repeirs and Upgrades

Provids a brizf. descriptive title for this request.

fssoo,ooo

Hose amch ts requesied for thiz project in FY 2022-20232 This amount should correspond to the total for all funding
sources on the Executive Summaory.

#11 FY2021-2022

Idertify the project’s CPIP plan year and priority suanber, olong with the firsi year tn which the project was bicluded tn
the agency’s CPIP. If not includied in the agency s CPLP, please provide an explanation. If the prajeci amvolves o request
Jor appropricied state funding, briefly describe the agency 's contingency plan in the event that state firding is not made
averilabie in the awont requesied.

SCPRT will adhere to the Pollcles and Guidance for Establishment and Maintenance of
Permangf;; Improvement Projects developed by the Executive Budget Office ~ Capital
Budget Office.

What approvals have dready been obiatned? Are there additional approvals thai piust be secured in ordet for the
project to succeed? (hutitutional board, JBRC, SFA4, efc)

‘The aging enclosure infrastructure continues to cause increased expenses and labor
hours for repairs and maintenance. These heavy duty, highdensity enclosures allow
visitors to safely view Black Bears, Bison, Puma, and other animals that are native to the
Charleston area; however, without complete replacement, for the safety of our guests
these exhibits may soon have to be closed, which would have a drastic negative Impact
on the revenue as well as the overall experience. The Animal Forest upgraded enclosures
are alse necessary to ensure the security of the animals. The current enclosures are
decades ofd and In need or replacement. In addition, some of the exhibits require the
installation of secondary containment to better ensure both animal and visiter safety.

Whar other funds have alrecdy been breested in this project (sowrce/type, amowni. timeframe)?  Will other copital
andlor operating fimds for this project be reguested jn the fityre? If so, hov much, ond in which fiscal years? Has a
soiree for those finds been identifiedsecured? What is the agency's expectation with regard 1o additional anmuol costs
or savings associaled with this capital improvement? What sotece of funds will be impacted by those vosis oF savitige?
Wheat is the expected nsefid life of the capital toprovement?

The Charies Towne Landing Animal Forest Enclosures were completed In 2006. Despite
preventative maintenance, age is beginning to catch up with the enclosures. However,
there are not sufficient funds to complete the upgrades, Charles Towne Landing
continues to be one of the South Carolina State Parks Service's popular parks, especially
with the City of Charleston’s 350th celebration approaching. The alternative is to forgo
upgrades and repairs until such a point that the facilities are no longer safe and/for
sarviceable, resulting in decreased visitation and revenue.
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Agency Name:
Agency Code:

AGENCY

Departrment Of Parks, Recreation & Tourism
P280 Saction: 49

FORMC - CAPITAL REQUEST

9

Provide the Agency Priority Raviking from the Executive Swmmary.

| Asbestos, Motd, Mildew and Lead Abatement - Phase

-

FProvids a brief; descriptive title for this request.

AMOUNT  [Sswom

]

CPiP PRIORITY

How much i3 requested for this projeci mW?OZZ-ZOZJ?MWMHcho the total for all fanding
Sources on the Execuiive Summary,

#12 FY2021-2022

Idernttfy the project’s CPIP plan yer and priority manber, along with the first year inwhich the project was inchuded tn
I agency's CPIP. Ifnot inclieded in the agency’s CPIP, please provide an explanation. If the project involves o request
Jor appropréased sicte finding, briefly describe e agency s contingerscy plon in the event that state funding is 1ot made
avatleble in e amoumt regrested.

APPROVALS

SCPRT will adhere to the Policies and Guidance for Establishment and Maintenancea of
Pm;jrnanent Improvement Projects developed by the Executive Budget Office - Capital
Budget Office.

What approvals have already been obtatned? Are there additional appravals that nyst be secured in order for the
project 1o succeed? (Institutional board, JBRC, SEAA, eic.)

LONG-TERM
PLANNING AND
SUSTAINABILITY

This would be another phase in our misslon to remove the dangerous contaminants frora
our park facilities, which inciude cabins, historic homes, park offices, fufl time Park Ranger
residences, etc. Achieving anothier step in the direction to reach our goal of ensuring g
safe environment for all of our guests and employees would be beneficial for continued
park visitation and revenue increases for many years,

What other funds have already been tnvested in this project (source/iype. amount, timeframe)? Wil other capital
andlor operating finds for this projeet be requested by the future? [f 30, how tuch, ond in which fiscal years? Host a
souree for those finds been identificdiseciered? Fhat Is the agercy's expeciation withregord lo additional arsmeal casts
or savings axsociated ith this capital tnprovesment? Whot source of fands will be inpacted by those costs or savings?
What is e expected usefid Iife of the capital improvement?

This project Is to remove asbestos, fead, and mold from multiple SCPRT facllies, These
facilities wera identified In the 2001 Statewide Asbestos Survey. Facilities will be
addressed as they become available for asbestos removal and repairs, Most facilities
built in the | 970's and early 80’s have asbestos In the flooring, ceiling and sheetrock
mud. HV AC insufation systems bullt during this time also have asbestos Issues, and
painting materfals may contain lead. This project Is needed ko remove hazardous
materials from the public and staff, and to comply with EPA and SCDHEC regulations. This
prafect will improve the indoor air quality, domestic water quality, and provide a healthler
indaor environment to our visitors and staff. Because the removal projects are regulated,
no alternatives were identified.

28



me‘rkamthmadthuwng
Questions and tharoughly arswer afl related isems.

29

necessary. ﬂm"&”ﬂnwmﬂm




Agency Name: Department Of Parks, Recreation & Tourism
Agency Cade: P280 Section: 49

FORM C -~ CAPITAL REQUEST

AGENCY 10
PRIORITY
Provide the Agency Priority Ranking from the Fxecutive Summary,
TITLE [ Santee Cabin Renovation |

Provide a brief. descriptive tifle for this request.

AMOUNT [ $3000.000 |

How much is requested for this project in FY 2022-20237 This emonni should correspond to the total for all funding
sources on the Executive Summary.

#13 FY 2021-2022
CPIP PRIORITY

Identify the praject’s CPIP plan year eosd priovity sumber, along vith the fivsi year inwhich the project was incheded in
the agency's CPIP. If nut included in the agency's CPIP, plecse provide an explaration. ¥ the profect imvoives a request
Jor appropriated siate funding, briefly describe the agency's contingency plan in the event that siate funding is not mede
available in the amotant requested.

SCPRT will adhere to the Policies and Guidance for Establishment and Maintenance of
Permanent Improvement Projects developed by the Executive Budget Office — Capital
OTHER Budget Office.

APPROVALS

Whai approvals have already been obtained? Are there addirional approvals that must be secured in order for the
project to succeed? (Instilutional bogrd, JBRC, SFAA, efc)

Santee State Park has 30 cabins that are in need of major renavations. Revenue funds
have been utilized to keep the cablns operational over the years, but an overall
renovation is leng overdue, as one has not been done since the cabins were constructed
in 1970. This would replace ail appliances with high efficiency units, bedding, flooring,
kitchens, etr. Increased usage has accelerated the need to complete this project in order
LONG-TERM for the cabins to remain operational

PLANNING AND

Wha other finuds have clready been irvesied in this project (soarce/type, antount. tineframe)? Will other capited
and/cr operating finds for tis project be requested in the futire? If 30, how much, and in which fiscal years? Has a
source for those funds beer identifiedisecared? What is the ogency's expectation with regard o addiilonal armcal costs
or savings assoclated with this capital inprovement? Whar sowrce of funds will be inpacted by those cosis or savings?
Whett s the expected usefil fife of the capital amprovemens?

‘This project would protect a valuable revenue stream at a park that Is a large source of
rgvenue. A complete remodel would not only ensure continued revenue generation, but
also optimize the cabins’ revenue potential. Renovated cabins allows the agency to
better utilize dynamic pricing strategias and lead to increases In revenue as well
decreases in recurring overhead expenses.




mamg’ﬂm#w*.bm&ny Pleate buclget
guestions and thoroughly answer all related items. ot guidelines for appropriate
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Agency Name:
Agency Cade:

PRIORITY

TITLE

AMOUNT

CPIP PRIORITY

APPROVALS

LONG-TERM
PLANNING AND
SUSTAINABILITY

Department Of Parks, Recraation & Tourlsm
pP280 Section: 49

FORM C - CAPTTAL REQUEST

11

Provide the Agercy Priority Ranking from the Executive Summary.

| Checaw State Park Cabins i
Provide a brief, descripiive tille for thisrequest.
[0 ]

How much is requested for this project i FY 2022-2023? This conownt shovid correspond to the total for all finding
Sources on the Exacutfve Siwmmsoy,

#8 FY 2021-2022

Identify the project’s CPIP plan year and pwicrity numbsr, along with the first vear i which the praject was incleded in
#he agency’s CPIP. If not becluded i the agency s CPIP, please provide an explanation. If the profect involves a yeguest
Jor appropriated state finding, hrigfly describe the ogency’s contingency plan in the ever that siate funding is rot made
available in fe amount requesied.

SCPRT adheres to the Policies and Guidance for the Establishment and Maintenance of
Permanent Improvemients Projects.

Wkat approvals have already been oblained? Are there additional approvals that nuust be secured in order for dw
project fo syceeed?  {Instinetional bovrd, JBRC, 8FAA, eic)

This project would be for the construction of new vilias along the golf course at the park.
The park currently has nine cabins, which were constructed in the 1930s and
1940s.These cabins are smaller and are not located near the goif course, We would like
to add another revenue source aimed at the golfers who are fooking for themed
accommodations with room for larger groups. Based on increased occupancy in the
current cabins, we project a steady revenue source that will far exceed the operational
expenses. SCPRT received $1,000,000 In FY2019-2020 to increase the number of
cabins/golf villas at Cheraw State Park.

Whot otlzer funds have olready been invesied in this projeci (source/type, amonnt, timeframe)? Wil other capital
and/ar aperating finds for this proyect be requested in the futurs? [f so, howe sich, znd in which fiscal years? Has o
gonree for those funds bears identified/secired? What is the agency s expectation with regard to additianal ammal epsts
or savligs assoctated with this capital inprovenseni? Wixu source of funds will be impacted by those cosis or savings?
What is e expected wseful life of the capiial improvement?

This would provide overnight lodging aimed specifically at the goif clientele. With the
increase In golf rounds statewlde over the past 15 months and FY 21 golf rounds at
Cheraw State Park reaching Its highest level since the 2008 recesslon, there is a strong
market opportunity for these types of accommodations. Based on current consumer
trends, the agency projécts a higher occupancy and much higher revenue for these golf
villas than currently expertenced with the existing park cabins.
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Agency Name:
Agency Code:

NUMBER

TITLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES

SUMMARY &
EXPLANATION

Department Of Parks, Recreation & Tourism
P280 Section: 49

FORMD - PROVISQO REVISION REQUEST

|_49. 18

Cite the proviso accarding to the renunbered st for mark “NEW™).

[SmePulehtenance

Pravide the title fromt lb:mbrrxdﬁxzormggmammlcﬁrmym requesi

IT. C State Purks Seyvice

Idexmify the assoctared budget programys) by hete and budgef ssction,

&5 tls request associated with @ budger request You have submilted for FY 2023-20237 K30, cite 1t here.

Delete

Choose fi-ont: Add, Delate, Auend. or Coutify.

No ather agencies are affected

Which ather agencies wonld be affecied by the recommended action” How?

The funding authorization in Proviso 49.16 has been allocated to capital projects. The
authorization for use is no longer needed.




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Swumarize the existing proviso, I requesting a new Provizo, describe the current siate of effexirs withowt it Explain the
need for vour requested action. For dejetion requesty due ta recent codification, please tdentify SC Code section where
language now appears.

N/A

Provide estmates of any fiscal impacts associated with this proviso. whether Jor stale, federal, or other fumds Exploin
the method of eateulation.

The Department of Parks, Recreation and Tourism shall utifize the $1,000,000
appropriated In Act No. 91 of 2015, by provise 118.14, item (41)(h) and the $3,000,000

appropriated in Act No. 284 of 2016, by proviso 118,16, Item (39)(g) for the Medal of
Honor Museum for state parks maintenance needs.

Pasle existing iext above. then bold and underiing isertions and strikethron gh celetiony For new proviso requests,
enfer requested tuxt above
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Agency Name; Department Of Parks, Recreation 8 Tourism
Agency Code: P280 Section: 49

FORM D - PROVISO REVISION REQUEST

NUMBER { 4917

Cite the proviso according to the resumbered list for mark “NEW™).

TITLE | Destination Spevific Tourism
Provide the title from the rersmnbarect list or suggest a shori title for am: new reguest,
BUDGET I A Destination Specific
PROGRAM
ddertify the ossociated budger program(s) by same and budgel sscrion
RELATED No
BUDGET
REQUEST
Is this request assocloted witlh o budget Fequest vou have submitted for FY 2022-2023? {f so. cite it here.
REQUESTED Amend
ACTION
Choose from: Add, Delete. Awmend, or Codifi:
OTHER AGENCIES | No other agencies are affected,
AFFECTED
Which other agencies would be qffected &y the reconmended action” Fow?
SCPRT is requesting the authorization allowed in the proviso be extended for FY2022-
2023 due to the uncertainty of econemic recovery of the tourism industry.
SUMMARY &
EXPLANATION




FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarice the existing proviso. If requesting o new proviso, describe the corremt state of affairs withord 8, Explais the
need for your requesied action. For delption requests due to recent codification, please identify SC Code section where
language novw appecrs.

While this proviso may allow for a reduction of match funds expended by a DMO for the
purpose of tourism marketing, the oversali fiscal impact is neutral. Without the proviso,
grant awards will have to be reduced to reflect the amount of available or projected
match of each DMO,

Provide estimates of any fiscal Impacts associated with this proviso, whether for state, federal. or other finds. Explczisr
the method of calcularton.

The agency director shall be allowed to reduce the grant match requirement for the
recurring funds appropriated to the Destination Specific Tourism Marketing grant program
for Fiscal Year 2023~22-2022-2023. The adjustment to the match requirement shall be
based on the financial statemenis and cash balance on hand at the end of the prior fiscal
year submitted with the application, afong with the forecast data provided each

destination. There shalf not be a match requirement on non-recurring funds appropriated
to this program.

Pasite zxisting toxt above then bold wrd winderline insertions end strikethrough deleivns For new proviso reqisests,
enter requested fext abovy.
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Agency Name:
Agency Code:

NUMBER

HTLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

Department Of Parks, Recreation & Tourism
P280 Section: 49

FORM D - PROVISO REVISION REQUEST

| .19

Cite the proviso according 1o the remmbered list {or mark "NEW").

| PARD Fund Expiration

FProvide the title from b remmnibered Nst or suggest a short title for any new request.

H. G Receeation Granis and Policy ~ PARD

Identifyr the associated budge: programys) by meone and hudget section.

No

Is this request assoclated with o budger request you have submitied for FY 2022-20237 If so, clte it here.

Dglete

Choose from: Add Delete. dmend. or Codify.

No other agencies are affected.

Which other agencies wonld be affecred by the recommended action® Haw?

The proviso only applied to ¥Y2021~2022. The extension Is allowed by code section 51-
23-30.




Stanniarize the existing proviso. [f requesting a new proviso, describg the carrent siale of affairs sithout it. Explain the
need for your requesied action. For deietion requests duz 1o recent

codification. please identify SC Code section where
language now appears.

N/A

FISCAL IMPACT
Providy estimates of any fiscal Impacts associated with this proviso. whether for stare, federd?, or other fimds Explaly
the neethod of calcydlation
PARD funds which were scheduled to expire in Fiscal Year 2020-2021 shall be extended
to Fiscal Year 20212022,
PROPOSED
PROVISO TEXT

Paste exizting texs ubove then bold and usderline insertions and strikethro rgh deletions For new provise requesis,
enter reguesied fext above
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Agency Name;
Agency Code:

Department Of Parks, Recreation & Taurism
P280 Section: 49

TITLE
AMOUNT

ASSQCIATED FTE
REDUCTIONS

FROGRAM /
ACTIVITY IMPACT

SUMMARY

lAgencyCaatSth;snd(?eaeml Fund Reduction Plan

1
| s1.461.393 |

What is the General Fund 3% reduction ameunt? This aniomt should correspond o the reduction spreadsheet
prepared by EBO.

SCPRT would not immediately reduce current FYE's. However, SCPRT would hoid all vacant
FTE’s at least 90 days or, If possible, shift duties to ather FTE's or not fill the vacancy.

How many FIEs would be reduced in associatior: with this General Fied reduction”

projects/factivities can be terminated or suspended. In addition, the agency would
eliminate all travel and evaluate leasing contracts of any office equipment.

What grograms or acifvities are sipported by the Gereral Eunds identified?

The reductions to genersl operations, other than the three advertising programs, would
be supported by holding vacant FTEs and/for not filling unlass they are considered critical,
reducing travel not directly related to required certification training needed for certain
positions or advertising, renegotiating contracts for equipment to expand the length for 3
manthly reduction in costs,

However, it is important to note that during the recession from FY20082012, SCoutT
eliminated many expenses from the agency, reduced the staff by 89 pasitions, and
shifted another 131 positions from state funds to park revenue funds, thereby reducing
the state burden by 221 positions. During the agency's fowest budget point of FY2010-
2011, the salarles and Operating funds represented 48% of the total budget. However, in
the current fiscal year, the agency's salaries and operating only represents 30% of its
total budget. SCPRT has been diligent about not adding costs to the agency and keeping
the overhead reductions made during the recession n place. Therafor , we have a much
lower cost of operating funds now than we did during the recession.




AGENCY COST
SAVINGS PLANS

Plegse provide a dstailed summory of service defivery impact caused by areduction in General Fund Appropriations
and provide the mqm@mﬁmm wmmmmm»m
that have the teast significant fhinpact on service delivery.

partnerships with other agencies or DMOs on activities, allowing onty essential travel and
evaluatling the effectiveness of internal programs and operations. All savings will be used
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A_g_tﬂq_( Name:
Agency Code:

Department Of Parks, Recreation & Tourism

#280 Section: 49

Reducing the Cost and Burden To Businesses and Citizens

TITLE
Provide a brisf, descriptive titlg for this request,
EXPECTED $0
SAVINGSTO
BUSINESSES AND
CITIZENS
What is the expected savings to South Curoling’s businesses and cltizens that is generated by ihis proposal? The
savipgs could be related to tne or money.,
FACTORS Mark “X” for all that apply:
ASSOCIATED Repeal of revision of regulations
THE Reduction of agency fees or fines io businesses or citizens.
WITH Grenter efficiency in agency services or reduction i compliace burden.
REQUEST X | Other
METHOD OF NfA
CALCULATION
Describe ihe method of calculation for deterntining the expecied cost ar time savings lo businesses or citizens.
SCPRYT does not intend to reduce fees. The ability to charge fees for the use of facilities
greatly reduces the burden of supporting the stete parks on the taxpayers. The SC State
REUCTION OF | Park Service's revenue continues to increase due to demand and as such, so doas the
FEES OR FINES cost of operating the state parks.
Code Section 51-3-65 allows SCPRT to set the fee structure to maintain the fiscal
soundness and comtinued maintenance of the system.
Which fees or fines does the agency intend éo reduce? What was the fine or fee revenus for the previovs fiscol year?
What was the aasociated program expenditure for the previous fiscol year? What is the enabling authority for the
issuance of the fee or fine?
REDUCTION OF | WA
REGULATION

Which regulations does the egency intend io anend or deleie? What Is the enabling muhority for the regulation)

SCPRT Is not a regulatory agency, as such does not charge fees to businesses. The fees
charged by SCPRY are for access or use of state park recreational facilities or cocoperative
marketing programs.
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Economic Davelopment Subcommittee

Proviso Request Summary
Renumbered
FY21-22| Fr22.23 Recommended
Proviso #| Proviso # Proviso Title Short Summary Action Proviso Language
The Department of Parks, Recreation
and Tourism shall utilize the
$1,000,000 appropriated in Act No. 91
of 2015, by proviso 118.14, lem
The funding authorization in {41)(h) and the $3,000,000
Stale Park proviso hh:bgen allocated ul’hie appropriatad In Act No. 284 of 2016,
o N o Mentenance  |capital projects. The authorization by provisa 118.18, tam (39)(g) for the
for use is no longer naeded. Medal of Honor Musaum for stale
parks maintenance heads
DELETE
The agency director shall be allowed
to reduce the grant match
requirament for the recurring funds
appropidated to the Destination
Specific Touriam Marketing grant
program for Fiscal Year 2021-22,
SCPRT iz requesting the The adjustiment to the malch
g authosization allowed in this proviso requirement shall be basad on the
49.18 49,17 Tow“"'dm' Specic e extended for FY2022.2023 due financial statsmanis and cash
fo the uncerainty of economic balance on hand at the end of the
recovery of the tourism industry prior fiscal year submitied with the
application, along with the forecast
data provided by each destination.
There shall not be a match
requirement on non-recurnring funds
a 3
AVEND ppropriated to this program
The proviso only applied to FY2021- PARD funds which were scheduled to
PARD Fund 2022. The exiension ks now expire in Fisca! Year 2020-21 shall be
4920 419 Expiration allowed by code saction §1-23-30 extended to Fiscal Year 2021-22.
DELETE




South Carolina Department of Parks, Recreation &

Tourism

FY2020-2021 General Fund Carry Forward
k Funded Program - Bud 1. 1' Commitment ltems !
¢ 12,082,733.33
5000.250900X000 ADVERTISING $ 3,955,305 59
, ‘ $ 3,955,305.59
5000.870500X000 UNDISCOVERED SC GRNT $ 815,741.14
. W : . $ 815,741.14
 5000871500X000 | SPORTS MRKT GRNT PGA 5 993,331.70
s $993.331.70
8900.000000X000 STATEWIDE GF APPRO $ 2,203 683.90
, ‘ ' . $ 2,293 683.90
| 9800.990000X000 | STATE PARK MAINT $8,000.00
' s $ 8,000.00
9803.890000X000 PRK RECR & TOURS REV $ 3,267,171.00
St - o $ 3,267,171.00
9805.420000X000 Sports Development F $ 749,500.00
o 3 $ 749,500.00




South Carolina Tourism Metrics
Statewide Hotel Occupancy from January through October 2021 was up 32.6% compared to 2020,

Statewide Hotel Occupancy
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Through October 2021, Statewide Hotel Average Room Rates are up 32.4%, yielding a RevPAR
increase of 75.5% compared to 2020,

Statewide Average Room Rates

$200.00
$180.00
$160.00
$140.00
$120.00
$100.00
$80.00
$60.00
$40,00
$20.00
$0.00

2019 2020 2021

45



South Carolina experienced a faster rate of tourism recovery than its competitor states in the first
few months of 2021; however, the competition has been catching up in the latter part of the year.

Year to Date Percent Change in Hotel Occupancy
2021 vs 2020
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Statewide Airport Deplanements from januvary - October 2021 increased 112.5% over the same
time period in 2020.

Airport Deplanements
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Statewide Admissions Tax collections from January through October 2021 increased 84.5% over
the same time period in 2020.

State Admissions Tax Collections
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As of October 2021, the number of golf rounds played in SC has increased 13.5% over the same time
period in 2020,

Golf Rounds Played in SC
Year-over-Year Monthly Percent Change
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The year-to-date (January - November) Cabin Occupancy Rate is 72.4% in 2021. For the same time
period in 2020, the Cabin Occupancy Rate was 59.9%.

Cabin Monthly Occupancy Rates
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The year-to-date (January - November) Campsite Occupancy Rate is 60.2% in 2021. For the same
time period in 2020, the Campsite Occupancy Rate was 49,3%,

Campsite Monthly Occupancy Rates
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